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Course Description
Process Hazard Analysis (PHA) for Team Leaders is intended to educate and train process
industry personnel on the proper approach to conducting PHAs as well as provide guidance
and tools to aid in leading PHA studies. The course focuses on use of the Hazard and
Operability (HAZOP) technique, and training of participants to lead, document and manage
HAZOP studies and subsequent recommendations. It provides industry personnel with
technical and facilitation skills required to successfully plan and execute a HAZOP study as
well as guidance and tools to aid in leading HAZOP studies. Revalidation of HAZOP studies is
also covered.

HAZOP is widely recognized as the most comprehensive technique. The technique is
recognized as a most effective method of checking processes. It is also found to provide
significant improvements in operability by optimizing operator interactions with the process and
reducing the risk of human error.

The class format is highly interactive with lecture, group discussions, and workshops.
Participants will gain hands-on experience through interactive workshops using PHAPro™.
This course is ideal for companies interested in developing in-house HAZOP leadership skKills.

“Good interaction with participants, excellent

examples of past experience.”
- Muhd Hasnul Arifin,
TNB Generation Sdn Bhd

Course Benefits:

e Acquire the knowledge necessary to prepare for, lead, generate reports for, and follow-up
on HAZOP studies.

Learn key aspects of PHA necessary for compliance.

Build on your team leadership skills enabling you to be qualified to lead HAZOP teams
Discover means to achieve the optimum use of team time.

Develop revalidation methods that your company can use to improve PHA quality.

Learn about PHAPro™, the best selling PHA software designed to save you time.

AcuTech certification of team leaders to demonstrate evidence of competency.
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